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Face reality and develop well thought through, rather than panic reactions
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Academic Director of IEDC-Bled
School of Management:

“Face Reality and Develop Well Thought
Through, Rather than Panic Reactions”

The COMMERCIAL

Dr. Nenad Filipovic, Academic Director of IEDC-Bled
School of Management revealed the key criteria how
managers should react to the global financial crisis. Dur-
ing the interview with The COMMERCIAL magazine,
Dr. Filipovic discussed the major challenges raised in the
educational business and the importance of good educa-
tion in tough economies.

— Over the years, IEDC has offered more than 900 man-
agement and executive education programs to business people
from more than 70 countries. How has the current global fi-
nancial crisis affected your business?

— The global crisis has already influenced IEDC - Bled
School of Management, too, but to a lesser degree than we
have initially expected and certainly less than it impacted
some other business schools. General trend in business edu-
cation in times of crisis is that enrollments in full-time MBA
programs increase (individuals taking the crisis as the time to
invest in getting ready for the opportunities coming after the
crisis), while the enrollments in executive education decrease.
Most of the business schools [ have talked to recently indicate
the same pattern in this crisis, too.

In our case, we are observing somewhat less interest in longer
open-enrollment programs, but most of our corporate partners
keep investing into executive development. One of the reasons
for that might be in our careful selection of corporate pariners,
where we tend to work with best companies which are more like-
Iy to keep learning as top priority, the other might also be in the
fact that our corporate pariners recognize us as a school with ex-
tremely high ratio of learning benefits per invested costs, which
makes them drop other providers first and keep working with us.

— Your subject of discussion in Tbilisi is going to be: How
Managers Create and Destroy Value in Times of Crisis. Could
you please briefly sum up what are the major measures manag-
ers should refer to in order to deal with the crisis and what are
the mistakes made most frequently?

— While it is difficult to summarize a 90 minute lecture in
few sentences, let me try and give few highlights:
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Face reality and develop well thought through, rather than
panic reactions;

Maintain control over cash flow, not to die because of il-
liquidity;

Do necessary cost cutting, but don’t hope that cost cutting
alone will save you;

Focus on the revenues - fight for increasing your market
share and try to defend your price position;

Keep having learning and business innovation as top prior-
ity, because otherwise you may survive the crisis on short run,
just to find out that you have nothing to live from two years
later;

Trustful leadership is the key internal prerequisite for suc-
cess.

— What’s your outlook of risk management on Georgia’s exam-
ple when the country’s sharing the affect of the global financial
crisis, suffering from the economic damage since the August war
with Russia and is now facing local inside political issues?

— I am not familiar enough with the details, but as an out-
sider I would like to share few considerations. The fact that the
Georgian companies are not very competitive on global (and
many of them even on regional) level is creating big concerns.
However, given the structure of Georgian economy at the mo-
ment, it is somewhat less driven by foreign demand and some-
what more by domestic demand. That makes it slightly easier
to manage the current crisis.
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