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CRISISADJUSTMENT

"Use Wind to Build Windmills"

The COMMERCIAL

Numerous renowned brands’ downsizing has gained
media attention in still ongoing global financial crisis.
It can take years. and sometimes decades, to eamn a pos-
itive reputation through hard work, customer service
and quality products. But it can take only a few minutes
of a bungled. mismanaged crisis in a company to throw
all of it away.

"The one hurt worst in crisis is the weakest not the small-
est.” declared Dr. Nenad Filipovi¢, Academic Director and
Professor at |EDC-Bled School of Management. On Septem-
ber 8, 2009 IEDC Bled School of Management held MBA
MasterClass in Thilisi. The event took place at Courtyard by
Marriott Hotel. The topic of the lecture was: "How Manag-
ers Create and Destroy Value in Times of Crisis.” led by Dr.
Filipovi¢. The COMMERCIAL magazine was the exclusive
media sponsor of the event.

" often get cynical remarks from some seignior managers
and from the media when | speak of the crisis as an oppor-
tunity. Still, some people do better than others in crisis. It
starts from the perception that when some people see crisis,
winds blowing, they look for the shelter where to hide and
build stone walls while others prefer using wind for building
windmills,” claimed Dr. Filipovic.

This year Dr. Filipovi€¢ has already delivered speech on
this very issue in Bucharest, Romania and Kiev, Ukraine.

Founded in 1986, IEDC-Bled School of Management in
Bled. Slovenia, was one of the first business schools in Cen-
tral and Eastern Europe. Over the years, it has offered more
than 900 management and executive education programs to
business people from more than 70 countries. The school ac-
cepts about 3,500 students a year, 80% of whom come from
countries other than Slovenia.

"Slovenia is quite far from Georgia, but I think we both are
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the small countries who thrive to fight against all the odds
and be successful " noted Dr. Filipovic.

Dr. Filipovié savs he's sormy to sav that the way the world is
solving this crisis is a wrong way as they solve the immediate
consequences but forget bigeer problems that are behind.

"Groweth is absolutely essential for amy business to be a
success and even fo survive. But growth comes at a price.
There are some estimates that if the whole world would op-
erate economies at the level of west European countries we
will need five times more resources than the world has, we'd
run out of oil, run out of clean air, run out of water. So, the
question is what the limits for groeth are,” he noted.

According to Academic Director and Professor at IEDC-
Bled School of Management, growth comes either from na-
tional level meaning more people working or those people
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who work work more productively. In countries like Slovenia
the population isn't growing moch and you cannot achieve
&% GDP growth by having 8% more emploved people. Either
more people create wealth or each individual creates more.
Dwring the last thirty vears growth came from Informational
Technologies, nowadays it's proved that the growth based on
IT is slowing down. That also put pressure on growth.

"If vou ask people if they trust managers the answer is MO,
On averape, globally 2084 of people trust managers. This
means that if vou are a manager one out of your five people
trust you, four-don’t. In crisis it’s difficult for companies to
move fast if people don't trust managers. The other group of
people less trusted than managers are politicians. On the so-
ciety level these are the two most imporiant groups o trust
and we don’t trust either. This is a major problem."

According to him, if vou look at the readiness of compa-
nies to spend money in times of crisis, it's zero. Whatever
they don't see as immediate needs they prefer doing it after
the crisis. "People stop buying lousy produect and the win-
ners are those who tum to be the strongest survivors in the
competition. Companies were not ready t0 be better than the
competition."

"The quality of products had worsened even before the cri-
5is as along with this globalization people have to work lon-
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